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MINUTES 
BURKE COUNTY BOARD OF COMMISSIONERS 

BUDGET / STRATEGIC PLANNING 
 
The Burke County Board of Commissioners held a Budget / Strategic Planning (regular) meeting 
on Thursday, March 6, 2025, at 8:00 a.m. at the NC School of Science and Mathematics Barn, 
located on Burkemont Avenue in Morganton. The meeting was recorded and uploaded to the 
County’s YouTube channel, BurkeCountyNC. The agenda, in its entirety, was posted to the 
County’s website, www.burkenc.org, several days prior to the meeting. Pursuant to Resolution 
No. 2024-17, adopted and effective on August 20, 2024, the Burke County Board of 
Commissioners conferred upon itself all the power, duties and responsibilities of the Board of 
Health and the Social Services Board. Those present were:  

 
COMMISSIONERS:   Jeffrey C. Brittain, Chairman 
 Phil Smith, Vice Chairman 
 Brian Barrier 
 Randy Burns 
 Mike Stroud 
 
STAFF:  Brian Epley, County Manager 
 Margaret Pierce, Finance Director/Deputy County Manager 
 Destin Hall, County Attorney 

Kay Honeycutt Draughn, Clerk to the Board 
Various Department Heads and Staff  

 
CALL TO ORDER 
Chairman Brittain called the meeting to order at 8:07 a.m. 
 
WELCOME 
Kevin Baxter, Vice Chancellor & Chief Campus Officer, North Carolina School of Science and 
Mathematics (NCSSM), welcomed the Board. In appreciation, he was presented with a 
commemorative walking stick. 
 
APPROVAL OF THE AGENDA 

 Motion: To approve the agenda as presented.  
RESULT: APPROVED [UNANIMOUS] 
MOVER: Mike Stroud, Commissioner 
AYES: Jeffrey C. Brittain, Phil Smith, Brian Barrier, Randy Burns, and Mike Stroud 

 
CAPITAL IMPROVEMENT PLAN UPDATE 
 
CM - CIP UPDATE  
Brian Epley, County Manager, provided a brief itinerary for the budget retreat, then presented a 
capital improvement plan update as follows: 
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Chairman Brittain opened the floor for questions or comments directed to the County Manager. 
After a minor clarification on the DHHS space allocation, he invited Greg Melton to the podium 
to present an update on the County’s ongoing capital improvement projects. 
 
Greg Melton, Architect, Holland & Hamrick Architects, P.A., addressed the Board regarding the 
feasibility of renovating the HRC building, located at 700 East Parker Road, which houses the 
Health and Social Services departments. Based on multiple walkthroughs, Mr. Melton stated the 
HRC building appears well-suited for renovation, citing a major HVAC upgrade completed in 
2013 and the building’s structural attributes—such as its ceiling heights, column grid, and roof 
structure—as appropriate for continued use. He encouraged the Board to consider long-term 
departmental growth when planning renovations and suggested that any design should 
accommodate future expansions from the outset. He noted that limited exterior enhancements 
could be included in the first phase if improving the building’s appearance is a goal of the 
Board. 
 
Mr. Melton then provided updates on three (3) active projects: the courthouse renovation, the 
EMS Headquarters / base, and the new animal shelter. He reported that Phase I of the 
courthouse project, which involves renovating the previously unused lower floor for the District 
Attorney’s Office, is on schedule for completion in late April. Subsequent phases will include 
renovating the former DA’s area for the Estates Division, followed by the construction of a new 
courtroom in the current Estates space. He indicated that construction has gone smoothly with 
minimal unexpected issues despite the challenges of working within an existing building. 
 
Regarding the EMS base on Highway 18, Mr. Melton noted that the masonry walls in the bay 
areas were nearly complete, reaching approximately 14 to 15 feet in height. Less shallow rock 
was encountered than anticipated, which has helped keep the project on track. The project 
remains scheduled for completion in December 2025. Regarding the animal shelter, Mr. Melton 
reported that foundation work is currently underway. That project is slightly behind the EMS 
project by design, as both were bid together to take advantage of cost efficiencies. He 
explained that staggering the schedules will allow construction crews to transition from EMS to 
the animal shelter, yielding over $1 million in savings for the County. The animal shelter is 
expected to be completed in the first quarter of 2026. Mr. Melton remarked that the EMS and 
animal shelter projects benefited from a stretch of favorable weather in late fall and early 
winter, which allowed critical grading work to be completed before the onset of the freeze-thaw 
cycle.  
 
Chairman Brittain opened the floor for questions or comments; there being none, he moved to 
the next item of business. 
 

RESULT: NO ACTION TAKEN. 
 
RECESS OF MEETING 
Chairman Brittain called for a brief recess at 9:02 a.m., and the meeting resumed at 9:14 a.m. 
 
WATER / SEWER ASSET INVENTORY ASSESSMENT PRESENTATION 
 
CM – WATER/SEWER AIA PRESENTATION  

231



March 6, 2025 (Budget / Strategic Planning)  

Page 15 

Brian Epley, County Manager, kicked off the Water and Sewer AIA presentation with an 
introductory overview of the department, discussing infrastructure and outlining several key 
challenges needing to be addressed. Highlights of his presentation were as follows:  
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Chuck Willis, Willis Engineering, presented the results of the Asset Inventory and Assessment 
(AIA) as follows:  
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At this point, Ms. Sydnee Potter, Willis Engineering, took over the presentation, the highlights of 
which, were as follows:  
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At this point in the presentation, Mr. Willis resumed presenting as follows:  

 

 

 

 
 

242



March 6, 2025 (Budget / Strategic Planning)  

Page 26 

 

 

 

243



March 6, 2025 (Budget / Strategic Planning)  

Page 27 

 

 

 

 
 

244



March 6, 2025 (Budget / Strategic Planning)  

Page 28 

 

  

 
 

245



March 6, 2025 (Budget / Strategic Planning)  

Page 29 

 

 
 

 
The Board had their questions answered throughout the presentation by panelists, staff, and 
the County Manager as needed.  
 

RESULT: NO ACTION TAKEN. 
 
RECESS OF MEETING 
Chairman Brittain called for a recess at 10:36 a.m., and the meeting resumed at 10:42 a.m. 
 
Note: After the meeting resumed, Vice Chairman Smith asked a few more water / sewer related 
questions, and a short discussion ensued before the next item of business began.  
 
CM – PUBLIC SAFETY STRATEGIC PLAN  
Brian Epley, County Manager, presented some key public safety facts and figures as follows:  
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Greg Grayson, N.C. Fire Chief Consulting, presented the 911 portion of the Public Safety 
Strategic Plan as follows:  
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Chief Burnett, N.C. Fire Chief Consulting, presented the EMS portion of the Public Safety 
Strategic Plan as follows:  
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Sheriff Welch, N.C. Fire Chief Consulting, presented the Sheriff’s portion of the Public Safety 
Strategic Plan as follows:  
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Focus areas and recommendations: 

 

 
 
The Board had their questions answered throughout the presentation by panelists, staff, and 
the County Manager as needed.  
 
LUNCH  
Motion: To recess the meeting for lunch at 12:12 p.m. 

RESULT: APPROVED [UNANIMOUS] 
MOVER: Randy Burns, Commissioner 
AYES:  Jeffrey C. Brittain, Phil Smith, Brian Barrier, Randy Burns, and Mike Stroud  

 
The meeting resumed at 12:43 p.m. 
 
CM – PUBLIC SAFETY STRATEGIC PLAN CONTINUED 
Sheriff Welch provided a brief recap and then finished presenting the Sheriff’s Public Safety 
Strategic Plan. Mr. Grayson then presented the Fire Marshal portion of the Public Safety 
Strategic Plan as follows: 
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Several inquiries were made concerning the outstanding data from the remainder of the 
volunteer fire departments.  
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The Board had any additional questions answered throughout the presentation by panelists, 
staff, and the County Manager as needed.  
 

RESULT: NO ACTION TAKEN. 
 
CITIZENS ACADEMY FRAMEWORK 
 
CM – CITIZENS ACADEMY FRAMEWORK  
Brian Epley, County Manager, presented the framework options for the Burke County Citizens 
Academy as follows: 
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Commissioner Burns inquired if registration for the Citizens Academy could be run through 
WPCC’s Continuing Education program.  

RESULT: NO ACTION TAKEN. 

ADJOURN 
Motion: To adjourn at 1:55 p.m. 

RESULT: APPROVED [UNANIMOUS] 
MOVER: Brian Barrier, Commissioner 
AYES: Jeffrey C. Brittain, Phil Smith, Brian Barrier, Randy Burns, and Mike Stroud 
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