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1.  CALL TO ORDER 

2.  APPROVAL OF AGENDA 

3.  PRESENTATIONS 

 1. CM - Public Safety Strategic Plan Update - Presented by Brian Epley, County 
Manager, Banks Hinceman, Sheriff, Heather Joyner, 911 Director, and James 
Robinson, Emergency Services Director 

 2. CM - Water & Sewer AIA (Asset & Inventory) Report - Presented by Brian Epley, 
County Manager, and/or Chuck Willis, Willis Engineering 

 3. CD - Annual Update, UDO Planning Strategy & Next Steps - Presented by Patrick 
Dickinson, Planner, and/or Bradley Kirkley, Interim Planning Director 

 4. OR - Opioid Settlement Report and Budget - Presented by Katie Samuels, Opioid 
Settlement Coordinator 

 5. CM - Capital Projects Update and Forecast - Presented by Brian Epley, County 
Manager 

 6. CM - Public Education Funding & Performance - Presented by Brian Epley, County 
Manager 

 7. AM250 - Update on Semiquincentennial Activities - Presented by Ed Phillips, 
America 250 NC Chair 

 8. CM - Budget Forecast - Presented by Brian Epley, County Manager 

4.  BUDGET PRIORITIZATION EXERCISE 

 1. BOC - Strategic Prioritization Activity - Presented by Jeffrey C. Brittain, Chairman 

5.  CLOSING STATEMENTS 

 1. BOC - Closing Statements from Commissioners - Presented by Jeffrey C. Brittain, 
Chairman 
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6.  CANCELLATION OF MARCH 6 BUDGET MEETING 

 1. BOC - Consideration of Cancellation of the March 6, 2026, Budget & Strategic 
Planning Work Session - Presented by Jeffrey C. Brittain, Chairman 

7.  ADJOURN 

  
 

In accordance with ADA regulations, persons in need of an accommodation to participate in the 
meeting should notify the County Manager’s office at 828-764-9350 at least forty-eight (48) 
hours prior to the meeting. 
 


