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MINUTES 
BURKE COUNTY BOARD OF COMMISSIONERS 

PRE-AGENDA MEETING 

The Burke County Board of Commissioners held a pre-agenda  meeting on Monday, January 5, 
2026, at 3:00 p.m. in the Commissioners' Meeting Room, Burke County Services Building, 110 N. 
Green Street, Entrance E, in Morganton, North Carolina. The meeting was streamed live on the 
County’s YouTube channel, BurkeCountyNC, and it was broadcast on the local cable systems. The 
agenda, in its entirety, was posted to the County’s website, www.burkenc.org, several days prior 
to the meeting. Pursuant to Resolution No. 2024-17, adopted and effective on August 20, 2024, 
the Burke County Board of Commissioners conferred upon itself all the power, duties, and 
responsibilities of the Board of Health and the Social Services Board. Those present were: 

COMMISSIONERS:  Jeffrey C. Brittain, Chairman 
Phil Smith, Vice Chairman  
Brian Barrier 
Randy Burns 
Mike Stroud 

STAFF: Brian Epley, County Manager 
Margaret Pierce, Finance Director / Deputy County Manager 
Destin Hall, County Attorney (Late- arrived at 3:04 p.m.) 
Kat Wright, Deputy Clerk 

STAFF ABSENT: Kay Draughn, Clerk to the Board (Vacation.) 

CALL TO ORDER 
Chairman Brittain called the meeting to order at 3:01 p.m. 

APPROVAL OF AGENDA 
Motion: To approve the agenda as presented. 

RESULT: APPROVED [UNANIMOUS] 
MOVER: Phil Smith, Vice Chairman 
AYES: Jeffrey C. Brittain, Phil Smith, Brian Barrier, Randy Burns, and Mike Stroud 

PRESENTATIONS 

CM - FOSTER CARE PRESENTATION (PLACE HOLDER) 
Brian Epley, County Manager, relayed that Judge Robert A. Mullinax, Jr., who is the Chief District 
Court Judge for District 36 (Burke, Caldwell, and Catawba counties), will speak at the Board’s 
regular meeting to address foster care issues from a judicial officer's perspective.  

RESULT: MOVED WITHOUT OBJECTION TO THE NEXT MEETING ON JANUARY 
20, 2026, AT 6:00 P.M. 

BOC - RECOGNITION OF CHRIS JERNIGAN, FOR SERVICE ON THE CPCFPT 
Chairman Brittain announced that the Board of Commissioners wishes to recognize Mr. Chris 
Jernigan for his exemplary 35 years of service on the Burke County Child Protection and Child 
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Fatality Prevention Team. Mr. Jernigan’s steadfast commitment and compassionate leadership 
have been instrumental in advancing the team’s mission to safeguard children and prevent future 
tragedies. Through decades of collaboration with local agencies, health professionals, and 
community partners, his contributions have strengthened child welfare systems and improved 
outcomes for vulnerable families in Burke County. 
 

RESULT: MOVED WITHOUT OBJECTION TO THE NEXT MEETING ON JANUARY 
20, 2026, AT 6:00 P.M. 

 
CM - PRESENTATION OF FY25 AUDIT (PLACE HOLDER) 
Brian Epley, County Manager, reported that, at the regular meeting, the County’s independent 
auditor, Thompson, Price, Scott, Adams, & Co., P.A., will present highlights of the Fiscal Year 
2024-2025 Audit Report. This presentation will provide a comprehensive review of Burke County's 
financial statements, compliance with state and federal regulations, and overall fiscal health. Key 
findings and recommendations, if any, will be highlighted during the presentation. 
 
As required by North Carolina General Statutes, the audit has been submitted to the Local 
Government Commission (LGC) for review and approval. 
 

RESULT: MOVED WITHOUT OBJECTION TO THE NEXT MEETING ON JANUARY 
20, 2026, AT 6:00 P.M. 

 
CM - COMMUNITY BEAUTIFICATION INITIATIVE (PLACE HOLDER) 
Hugh Sandoe, Budget Strategy and Performance Analyst, stated that he will present an update 
on the Community Beautification Initiative, which was launched in September 2023 to enhance 
the appearance, functionality, and overall quality of shared public spaces throughout Burke 
County. 
 
Chairman Brittain opened the floor for questions or comments; there being none, this item was 
moved without objection to the next meeting.  
 

RESULT: MOVED WITHOUT OBJECTION TO THE NEXT MEETING ON JANUARY 
20, 2026, AT 6:00 P.M. 

 
SCHEDULED PUBLIC HEARINGS - NONE 
 
CONSENT AGENDA 
 
SO - RESOLUTION AWARDING COUNTY-ISSUED SERVICE SIDE ARM AND BADGE 
Banks Hinceman, Sheriff, in accordance with N.C.G.S. § 20-187.2(a), requested that the gun 
(Glock G45, Serial Number CETE928) and badge worn by Lieutenant Timothy Branch be awarded 
to him for retirement for the fee of $1.00. Lieutenant Timothy Branch retired on September 29, 
2025.  
 
Chairman Brittain opened the floor for questions or comments; there being none, this item was 
moved without objection to the next meeting.  
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RESULT: MOVED WITHOUT OBJECTION TO ITEMS FOR DECISION AT THE NEXT 
MEETING ON JANUARY 20, 2026, AT 6:00 P.M. 

 
Note: Later in the meeting, Commissioner Burns requested that this item be moved to Items for 
Decision so the Board could formally recognize Lt. Branch for his service. There being no objection 
from the Board or the Sheriff, the item was moved to Items for Decision. 
 
CLERK - REMOVAL FROM THE JUVENILE CRIME PREVENTION COUNCIL 
Kat Wright, Deputy Clerk, requested the removal of Dayonna Wilkerson, Seat No. 13 (student 
under the age of 18), from the JCPC due to her graduation and transition to college. 
 
Chairman Brittain opened the floor for questions or comments; there being none, this item was 
moved without objection to the next meeting.  
 

RESULT: MOVED WITHOUT OBJECTION TO THE NEXT MEETING ON JANUARY 
20, 2026, AT 6:00 P.M. 

 
CLERK - REMOVAL FROM THE LIBRARY BOARD OF TRUSTEES 
Kat Wright, Deputy Clerk, reported that Seat No. 8 on the Library Board of Trustees is designated 
for a resident of the Town of Hildebran and has an expired term. Jennie Cook has served the 
maximum number of terms permitted under the LBOT bylaws; therefore, her removal was 
requested. 
 
Chairman Brittain opened the floor for questions or comments; there being none, this item was 
moved without objection to the next meeting.  
 

RESULT: MOVED WITHOUT OBJECTION TO THE NEXT MEETING ON JANUARY 
20, 2026, AT 6:00 P.M. 

 
GS - RESOLUTION ADOPTING THE 2024 LOCAL WATER SUPPLY PLAN 
Mark Delehant, General Services Director, reported that the Local Water Supply Plan (LWSP) has 
been approved by the Division of Water Resources. Adoption of a resolution is required to formally 
acknowledge the plan. The resolution affirms that the Burke County Board of Commissioners finds 
the Local Water Supply Plan to be in accordance with North Carolina General Statute § 143-355(I) 
and that it will provide appropriate guidance for the future management of water supplies in 
Burke County, as well as useful information to the Department of Environmental Quality for 
development of the State Water Supply Plan as required by statute. 
 
Chairman Brittain opened the floor for questions or comments; there being none, this item was 
moved without objection to the next meeting.  
 

RESULT: MOVED WITHOUT OBJECTION TO THE NEXT MEETING ON JANUARY 
20, 2026, AT 6:00 P.M. 

 
ITEMS FOR DECISION 
 

3



January 5, 2026 (Pre-Agenda) 

4 

TAX - TAX COLLECTION REPORT FOR PERIOD ENDING DECEMBER 31, 2025 (PLACE 
HOLDER) 
Brian Epley, County Manager, stated that John Bridgers, Tax Administrator, will present the Tax 
Collection Report for the period between July 1, 2025, and December 31, 2025, at the regular 
meeting.  

Chairman Brittain opened the floor for questions or comments; there being none, this item was 
moved without objection to the next meeting.  

RESULT: MOVED WITHOUT OBJECTION TO THE NEXT MEETING ON JANUARY 
20, 2026, AT 6:00 P.M. 

TAX - TAX RELEASE AND REFUND REPORT FOR PERIOD ENDING DECEMBER 31, 2025 
(PLACE HOLDER) 
Brian Epley, County Manager, stated that John Bridgers, Tax Administrator, will present the Tax 
Release and Refund for the period between July 1, 2025, and December 31, 2025, at the regular 
meeting.  

Chairman Brittain opened the floor for questions or comments; there being none, this item was 
moved without objection to the next meeting.  

RESULT: MOVED WITHOUT OBJECTION TO THE NEXT MEETING ON JANUARY 
20, 2026, AT 6:00 P.M. 

REPORTS AND COMMENTS 
Chairman Brittain asked Board members to submit their reports to the Clerk for inclusion in the 
regular agenda packet. He issued a reminder for some upcoming office closures, community 
events, and meetings. He also invited youth groups to sign up to lead the Pledge of Allegiance at 
Commissioners' meetings.  

OTHER DISCUSSION ITEMS – NONE 

ACTION ITEMS 

DSS - DEPARTMENTAL UPDATE FOR NOV/DEC 2025 
Korey Fisher-Wellman presented the monthly DSS report as follows: 
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Chairman Brittain opened the floor for questions or comments. Commissioner Barrier asked Mr. 
Fisher-Wellman to elaborate on the challenges experienced with Healthy Blue. Mr. Fisher-Wellman 
explained that many of the issues stemmed from the program's new statewide operation, which 
involved hiring new staff and clarifying roles and responsibilities. Early confusion occurred 
regarding the function of in-person support staff assigned to counties, as expectations differed 
between counties and Healthy Blue. He noted that additional challenges arose from the need to 
renegotiate provider contracts previously held with the LME (Local Management Entity). This 
created occasional difficulties with placements when contracts had not yet been finalized.  

There being no further discussion, Chairman Brittain called for a motion. 

Motion: To accept the report as presented.  
RESULT: APPROVED [UNANIMOUS] 
MOVER: Mike Stroud, Commissioner 
AYES: Jeffrey C. Brittain, Phil Smith, Brian Barrier, Randy Burns, and Mike Stroud 

CLOSED SESSION 
Chairman Brittain announced that a closed session is needed. 

Motion: To enter closed session to consult with the Board Attorney in order to 
preserve the attorney-client privilege between the Attorney and the Board, including, 
but not limited to, the matter of Burke County v. Telma M. Juan Pedro, 25 CVS 57, 
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Burke County Superior Court pursuant to N.C.G.S. § 143-318.11(a)(3); to consider the 
qualifications, competence, performance, character, fitness, or conditions of 
appointment or initial employment of a public officer or employee or prospective 
public officer or employee pursuant to N.C.G.S. § 143-318.11(a)(6); and to prevent 
the disclosure of confidential or privileged information pursuant to N.C.G.S. § 143-
318.11(a)(1) and § 153A-98.  Further, the Code Enforcement Officer was invited to 
join the Board in closed session.  

RESULT: APPROVED [UNANIMOUS] 
MOVER: Jeffrey C. Brittain, Chairman 
AYES: Jeffrey C. Brittain, Phil Smith, Brian Barrier, Randy Burns, and Mike Stroud 

Motion: To come out of closed session. 
RESULT: APPROVED [UNANIMOUS] 
MOVER: Randy Burns, Commissioner 
AYES: Jeffrey C. Brittain, Phil Smith, Brian Barrier, Randy Burns, and Mike Stroud 

RETURN TO OPEN SESSION 

SETTLEMENT AGREEMENT IN THE MATTER OF BURKE COUNTY V. TELMA M. JUAN 
PEDRO, 25 CVS 57, BURKE COUNTY SUPERIOR COURT 
Chairman Brittain announced that a proper motion was made to come out of closed session and 
that the Board approved a settlement agreement in the matter of Burke County v. Telma M. Juan 
Pedro, 25 CVS 57, Burke County Superior Court.  

This space is intentionally left blank.  
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The agreement reads as follows:  
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ADJOURN 
Motion: To adjourn the meeting at 4:44 p.m. 

RESULT: APPROVED [UNANIMOUS] 
MOVER: Phil Smith, Vice Chairman 
AYES: Jeffrey C. Brittain, Phil Smith, Brian Barrier, Randy Burns, and Mike Stroud 

Approved this 16th day of March 2026. 
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